
**********************************************************************************************************************
PRELIM Section: Completed by Chair, in Consultation with Committee 


Instructions: 

Complete this report for each formal thesis committee meeting. 

Student responsibility: 
· Attach a copy of last year’s completed report to the current year’s report (if applicable).
· Complete Sections 1 & 2 (plus Section 6-month in collaboration with your advisor/PI, if you are 4-8 months away from thesis defense) and share with your committee at least 1 week before the meeting. 
· Section 1 is cumulative; add to it each year. Asterisk current year items. 
· Section 2 describes progress in the past year.
· After the meeting, student submits the signed form to the ERP program manager (within 1 week of the meeting).  
· Save a copy of the signed report for next year’s meeting.

Committee Chair responsibility: 
· Work with other committee members to complete Section 3.
· If this is a preliminary examination meeting, complete Prelim Section.  
· If student is 4-8 months from thesis defense, advisor/PI works with student to complete 6-month Section before meeting.
· Gather signatures and send a signed copy to both student and committee.
· Student will forward the signed copy to ERP program manager within 1 week of the meeting.

**********************************************************************************************************************
Section 1:  Completed by Student

STUDENT NAME: 	______________________

DEGREE START DATE:

ADVISOR (PI)/ DEPARTMENT: 

_______________________ / ______________________

COMMITTEE CHAIR / DEPARTMENT: 

_______________________ / ______________________

COMMITTEE MEMBERS / DEPARTMENT:

_______________________ / ______________________

_______________________ / ______________________

_______________________ / ______________________

Previous Committee Meeting Dates:
	
	

	
	

	
	





Reminder of ERP Annual Progress Documents (Submit to ERP Office by August 1 each year)

· Updated NIH-style Biosketch – templates available here

· ERP Annual Progress Report Form
· Blank form (recommend Adobe Acrobat Fill & Sign tool to complete)
· Sample form completed by Buckingham Badger

· IDP Advisor Discussion Confirmation Form 
· Please complete this form after discussing your IDP with your advisor.
· More information about Individual Development Plans (IDPs) can be found here.


Professional Development
In the last year, did you discuss your IDP with your advisor?   

	____Yes (last discussion date:_______________)      

	____No (proposed future discussion date:___________)


The following reflects a cumulative list across the entire training period.  Use an asterisk to highlight updates from the past year.

Authored / co-authored manuscripts (Format: Accepted/Submitted/In preparation, author list, year, title, journal, volume, pages):






Grants / Fellowships / Awards (Format: Conferred/Submitted/In preparation, funding period, name;)








Career development activities undertaken (Format: Date, Activity)












**********************************************************************************************************************
Section 2: Completed by Student 

Key milestones in last year:








Actions to address last year’s thesis committee recommendations (if applicable):







**********************************************************************************************************************

 ERP Thesis Committee Meeting Report Form


ERP Thesis Committee Meeting Report Form



											Last revised October 24, 2025
1) Committee feedback on student responses to written questions:
[bookmark: _heading=h.qjh1ri39athh] 
 
2) Committee feedback on student responses to oral questions:
 

3) Review Criteria  Committee members consider both of the required review sections (a&b) below to evaluate scientific and technical merit. 
Item 3 is excerpted from the NIH F31 grant proposal feedback document. These can be adapted as needed.
	3a) Required review section:  Student 
Are the trainee’s academic record and research experience of high quality?  Does the trainee have the potential to develop into an independent and productive researcher? Does the trainee demonstrate commitment to a research career in the future? Does the trainee demonstrate a mastery of the literature surrounding the proposed research area?  

	Strengths
· 
Weaknesses
· 



	3b) Required review section: Research Training Plan
Is the proposed research project of high scientific quality, and is it well integrated with the proposed research training plan? Is the research project consistent with the trainee’s stage of research development? Is the proposed timeframe feasible to accomplish the proposed training? Are the proposed research questions, design, and methodology of significant scientific and technical merit?  Is the prior research that serves as the key support for the proposed project rigorous?  Has the trainee included plans to address weaknesses in the rigor of prior research that serves as the key support for the proposed project?  Has the trainee presented strategies to ensure a robust and unbiased approach, as appropriate for the work proposed?  Has the trainee presented adequate plans to address relevant biological variables, such as sex, for studies in vertebrate animals or human subjects?  

	Strengths
· 
Weaknesses
· 



	3c) Overall Impact  Committee generates an overall impact score to reflect assessment of likelihood that the proposed research will enhance the trainee’s potential for, and commitment to, a productive independent scientific research career in a health-related field, in consideration of review criteria above.

	Overall Impact/Merit  Write a paragraph summarizing the factors that informed your Overall Impact score.






4) Preliminary Exam Outcome:

	____  Pass

	____ Conditional Pass (please describe plan and timeline) 

	____  Did Not Pass (please describe plan, e.g., change to MS track, etc.) 


**********************************************************************************************************************



**********************************************************************************************************************
6 Month Section: Completed by Student & Approved by Advisor

This section is only applicable to the last formal committee meeting before the defense. At this meeting, students make the case that they have made sufficient progress and will be prepared to defend soon.

Completed chapters will be provided to the committee, in the form of publications (if possible).  

The Graduate School has strict formatting requirements for theses and dissertations.  Please refer to these Grad School links for PhD dissertation and MS thesis guidelines. 

For thesis/dissertation examples, ask your laboratory and/or the ERP Office.

Provide outline of chapters, percent completion, and outline what further work / experiments need to be done to complete the chapters. (an example is provided in the highlighted portion of the table below)

Chapter Description & Status:
	Chapter Number & Title
	% Completion
	Publication Status

	Example
Chapter 1: Introduction
Chapter 2: Preliminary 
Chapter 3: Results
Chapter 4: Expansion
Chapter 5: Final Discussion
	Example
100%
100%
75%; finish writing & submit
50%; experiments A, B
0%; experiment C,D, 
	Example
Published
In Review
Chapter being written
Chapter intro, methods done
Chapter not started

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



For incomplete chapters, please describe experiments that need to be completed and a realistic timeline as to when they will be completed.  Assess when the chapter would be completed, once the experiments and other requirements are completed. 

Experimental Timeline:
	Experiments
	Requirements to Complete

	Example
A: (description)


B: (description)
	Example
Harvest livers at 3 months; mice are 2 months old.  Analysis will be completed 1 week after.  Writing will take 2 weeks.  Estimated time to completion: 2 months
“Validation” experiments.  Mice husbandry complete.  Mice 3 months to completion & harvest; +1 mon for analysis and writing. Estimated time to completion: 4 months

	
	

	
	



**********************************************************************************************************************



Section 3: Completed by Chair in Consultation with Student & Committee 

· Date of meeting:


· Action items completed: (e.g., approved ERP Certification Form at first meeting, etc.) 


· Summary of strengths:


· Areas for improvement:


· Advisor stepped out of room, allowing student to meet independently with committee. 

	Check box:  ___ Yes      

· Tangible milestones / action items / other recommendations for the next meeting:


· Timeframe for next thesis committee meeting indicate if student is ready to defend thesis in the next 6-8 months):


I agree to the accuracy of this document:

	Name
	Signature
	Attended the meeting 
	Met separately with student

	Student:
	
	
	
	

	Advisor/PI:
	
	
	
	

	Committee Chair:
	
	
	
	

	Committee Member:
	
	
	
	

	Committee Member:
	
	
	
	

	Committee Member:
	
	
	
	

	Committee Member: (optional 6th)
	
	
	
	



Student submits the signed form to the ERP program manager within 1 week of the meeting and saves a copy of the signed report for next year’s meeting.
